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The Puppet & Its Double Theater
Sweet Tears

EHEFRT | 2025.4.11 (FRI.) 19:30
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ODuration: approx. 80 minutes, with no intermission.

©ORecommended for audiences aged 16 and up.

OLanguage: Chinese and Taiwanese, with English surtitles.

©Viewer discretion: contains violence, nudity, disturbing scenes and storylines depicting criminal activity.
OPost-show talk: 4.11 (FRI.) at the NTCH Experimental Theater.

©ORecording Session: 4.12 (SAT.) 18:30

IMEMRBEHEEBHREE The program is subject to change.
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TIFA, A Flourishing Arts'Banquet!

For each TIFA, we look forward to
presenting works we believe are must-sees
and artists we think deserve more attention
via this platform that reflects both the world
and Taiwan.

After the pandemic, artists from Taiwan
and around the world are in a crouched
position, preparing to take a leap. With
unwavering attitudes, they respond to
the world by challenging boundaries
and limitations via their artistic skills and
perspective. A total of 118 outstanding
performances by 18 performing artists and
art groups from 11 countries demonstrate
this platform’s unique landscapes of diversity
and inclusivity. Together, we will experience
classic reversals of imagination, extraordinary
perspective, and subversive works that cross
eras and styles. We will journey through
adventures that challenge limitations, explore
life and death through immersive technology,
and witness long-awaited performances by
renowned maestros.

Last but not least, a series of peripheral
events have been planned for TIFA, with the
expectation of countless possibilities for the
public to experience the arts. Perhaps, TIFA
can be likened to a garden with flowers in
bloom, into which you are welcome to enter
and search for your own way to participate in
the arts based on your preferred attitude and
perspective.

Please join us for this flourishing arts

banquet!

From the Director

In 2017, when The Puppet & Its Double
Theater collaborated with Zhan Jie on
Homecoming, we spent a lot of time
exploring storytelling approaches that would
work best with puppet theatre. This time,
with Sweet Tears, the challenge became
even more difficult, as the story is based on
a true crime case, and the tragedy is not
far removed from the present. How should
we choose our perspective in telling this
story? Should it lean more toward realism,
or be entirely fictional? The creative team
constantly rewrote and rebuilt the narrative,
searching for balance across the vast
spectrum of possibilities.

Puppetry is most effective when using
the language of symbolism and metaphor.
If we were to adopt the typical stage play
approach, which emphasizes dialogue, it
would undermine the expressive power of
puppetry. In Sweet Tears, the playwright
weaves three fairy tales related to
“"witches”"—The Little Mermaid, Snow White,
and Hansel and Gretel—into the world of a
young girl, creating a narrative gateway for
puppetry and using puppets as a window to
explore the protagonist's inner world.

Fairy tales tell us that mermaids surrender
their voices for love, princesses are always
rescued, and witches symbolize evil. But
what happens when these stories unfold
in the lives of a mother and daughter
struggling with poverty, despair, and mental
breakdown? In the world of Sweet Tears, the
girl uses her diary to document her mother’s
madness, filling the void left by broken love
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and friendship with fairy tales. Here, reality
and dreams intertwine, transforming into a
series of dark fables.

The works of The Puppet & Its Double
Theater have always been deeply committed
to a humanistic approach. Puppetry can be
tender, yet it can also accuse; it may appear
illusory, but it reflects reality. From Die on
That Day at the 2022 Artquake in Autumn
festival to Sweet Tears at TIFA 2025, we are
grateful to the NTCH for supporting the early
development and premiere production of
these two works. Their support has allowed
us to continue exploring the narrative
aesthetics of puppetry and to build a stage

that transcends reality.

From the Playwright

A few years ago, after collaborating with
director Chia-Yin on Homecoming, a work
focused on migrant workers and second-
generation immigrants, we continued to
explore how puppetry could engage with
various themes. In 2023, after completing
The Fall, | was commissioned to work on a
TV series, which led me to continue my field
research on female crime. When | mentioned
to Chia-Yin a case in Pingtung involving
poisoned candy and the deaths of children,
we were both intrigued by the circumstances
surrounding the women involved. This
curiosity sparked the creation of Sweet Tears.

The creation of Sweet Tears has been a
difficult journey, as we have struggled with
how to approach real events and transform
them into a puppetry story. Through the
process of constantly starting over and
rewriting, we gradually focused on fairy tales.

By reconstructing and reimagining these
tales, our protagonist, Jen, moves between
the real and the fantastical worlds, even
creating another version of herself—Princess
Jen of loneliness. After her storybook was
chewed up by the mice, Jen begins to tell
different versions of The Little Mermaid,
Snow White, and Hansel and Gretel, drawing
from the memories and materials she has.
She and Princess Jen are like friends, like
sisters, and sometimes even like a strict
teacher, pushing Jen to confront her own
inner weaknesses and fears. These rewritten
fairy tales also bring the audience deeper
into the layers of life fragments of Jen and
her mother, as if in a completely dark room
where lights gradually brighten, revealing the
decay and chaos inside, and allowing us to
witness Jen's boundless imagination.

We are fortunate to have had two stages
of work-in-progress presentations, which
allowed us to question what we wanted to
share with the audience. Sweet Tears is not a
rephrasing of a real case, nor is it some kind
of documentary. Through puppetry, we hope
to enrich the character of the protagonist,
allowing the child to use her light imagination
to resist the collapse of harsh reality, find
sweetness amid bitter tears, and ultimately
empower Jen with the strength to continue

growing.
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About the Story

In a small town in southern Taiwan during
the 1980s, Jen grows up surrounded by fish
ponds, farmland, and dilapidated shacks.
Her only storybook has been chewed to
pieces by the mice at home, so she decides
to create her own stories in her diary. She
weaves in her mother, the stingy old grandma
next door, her absent father, the devastating
typhoon floods, and even pigs that can swim.
But most importantly, she invents a new
friend — Princess Jen — who stays by her
side every day. From that moment on, Jen
was never lonely again.

However, Jen starts noticing that her
mother often sneaks out with candy in hand.
Soon, children in the town mysteriously begin
to die. With a gentle smile, her mother tells
her, “Now, no one will bully us anymore.” Jen
starts to realize that her mother is becoming
more and more like the wicked witch from
her stories, and she doesn’t know what to do.

Princess Jen encourages her to lead
the lost children into the enchanted forest
of Snow White's dwarfs so they can have a
home. On the final night, Princess Jen tells
Jen to follow the trail of candy and escape.
In the end, Jen finds the police, hoping they
can cure her mother’s illness. But what she
doesn’t know is that it will be the last time she

ever sees her mother...

About the Artists

Director | Cheng Chia-yin

Cheng is currently the Artistic Director of
the Puppet & Its Double Theater Company
and a lecturer at the Department of Drama,
National Taiwan University. Her works cover
a wide range of themes and forms, with a
focus on creating poetic visuals through
shapes and objects. She has been a strong
advocate for puppetry as a vital medium
in contemporary theater. Cheng has been
nominated multiple times for the Taishin Arts
Award and the Golden Melody Awards for
Traditional Arts and Music, and has been
invited to perform at various international
arts festivals. She is recognized as one of the
seven most representative female puppetry
artists worldwide in the 2019 book Woman
and Puppetry by Routledge. In recent years,
Cheng has been dedicated to founding and
promoting the Lize Puppet Art Colony and
the International Academy of Puppet Arts,
helping to pave the way for the development

of contemporary puppetry in Taiwan.

Playwright | Zhan Jie

Zhan Jie is a screenwriter and playwright
whose work spans theatre, animation, film,
and pop music. He has served as a resident
artist at the National Theater and Concert
Hall and received an ACC (Asian Cultural
Council) grant in 2018 for a residency in New
York. His major theatrical works include Self
Re-Quests, The White Storyteller, The Fall,
and the musical Don‘t Cry, Dancing Girls. His
television works include A Boy Named Flora
A and Tabloid. Notably, he won the Best
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Screenwriter Award at the 49 Golden Bell
Awards for the TV series Boys Can Fly.

Puppet Design | Yu Meng-ju

Yu Meng-ju graduated from the Graduate
Institute of Applied Arts at Tainan National
University of the Arts, specializing in jewelry
and metal arts. Her primary interests include
metal craft and mixed media sculptures.
With a creative focus often exploring both
organic life and mechanical structures, she
developed a deep interest in puppetry, which
shares similar characteristics. Since joining
the Puppet & Its Double Theater Company
in 2017, she has served as a puppet designer
and maker, pioneering various manipulation
techniques and mechanical innovations. She

also teaches at the Lize Puppet Art Colony.

About The Puppet & lts Double Theater

Founded in 1999, The Puppet & Its
Double Theater’s mission is to create
challenging and innovative Puppet Arts that
touches the heart and mind. Adhering to
the creative principle of “everything can be
a puppet”, the company creates a new style
for contemporary Taiwanese Puppet Arts,
as well as an aesthetic imbued with magic
and philosophy. Having presented more
than 50 original productions, the Puppet
and Its Double remains focused on breaking
new ground in original local content and
intercultural Puppet Arts exploration. The
group has received numerous invitations
to perform at international art festivals in
Europe, Asia and America. With professional
and delicate puppetry skills, the Puppet &
Its Double brings forth a limitless imaginary
space that humans alone cannot realize.
Their shows not only allow children to admire
aloud, but also silently contemplate. The
playfulness, curiosity and joy of adults are

also awakened.

& REEPX Credits

#wEl Playwright | & £# Zhan Jie
8% Director | B85 Cheng Chia-yin

BNERMEE Assistant Director | ZPgaf= Kuo Pin-chen
AREEEERS Costume Consultant | #I240 Lin Ching-ju

EiB%5t Puppet Designer | & f& Yu Meng-ju
$E2:05T Stage Designer | 22K Li Feng-cheng

B#E55T Music Designer | 11255 Ko Blaire
W& st Lighting Designer | Helmi Fita

HEEI1E,JEE Co-Creator & Performer | BBKiZ Chiu Mi-chen ~ fE£Z Chen Tsai-en
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EYBRER S Puppet Makers' Assistants | #1412 Lim I-ling ~ #%%8 Lin Shu-yuun
HBREE Lin Yu-shiuan

FEZBUEIRS Stage Makers' Assistants | #4388 Lin Shu-yuun ~ #5&HE Lin Yu-shiuan
#7175 Lo Yuan-hung ~ #123& Tse Wai-sze
Jae Sirikarn Bunjongtad

FUEER Makeup | 3RAEE Chang Wei-Chun (AmyChic Studio #58! T1E=)

AEAFEAI Co-Creator in Early-Stage | BRAFS Chen Jen-fang ~ #22 Sun Min

=% Huang Eunice ~ #HRE Hsiao Ya-ting

BEEE EERIEE Stage Manager & Technical Director | E5¥#& Huang Shih-ping

FEHIT HHRENIE Supertitle Operator & Rehearsal Assistant | #4581 Peng Yang-min

VBt s E Master Electrician | #F81% Hsu Yu-ling

PSRN Lighting Technician | BREZE Chen Wei-yuan ~ ER%5F2 Jeong Zhi-long ~
50 Liang Hung-yue ~ T84S Hsu Hao-yu

BE85t Sound Designer | $8&14 Lai Wei-yu

B2#147 Sound Operator | BBZRZ Chiu Chia-hsin ~ Z#iHE Li Siang-yi

B2 Sound Technician | 278 Kao Cheng-chun ~ BBEER Ho Kai-quan

BUYEA Producer | BREE Tseng Li-chen

BUYEASIZ Production Manager | BR#A% Chen Hsiang-chi

XZEE| Copywriter & Planner | ZRH#= Liang Ya-ting

BITRAE Executive Producer | BEREAZ Lu Ting-wei

FEEN2 Subtitle Translator | S2#EH Wu Chee-hann

F1REF T Visual Designer | £Z5Rifa Chan Raintree

EIBRIES. Photographer | B4 Chen You-wei

T B404% Videographer | | FEIFRAR/AE] One Work Intertional Limit Corporatio

15 5RL:5 Special Thanks |
Jk#ERER] Consultant in Sustainability | 43 Merita Huang

MEEFESERE X NTCH Team
BUEMRZE Project Manager | ER##2 Cheng Wei-shin
17884755 Marketing Project Manager | B85 Chen Min-ling
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